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FINANCIAL STATEMENTOQ2 FY 16 g

Financial Snapshot

Quarter Ended

Variance

. In Crores

Disbursement
IHyp Loans 193. 49 273. 30 79. 81 41.2%
IOther Loans 17. 26 31. 31 14. 05 81.49%4
ITotal Disbursements 210. 75 304. 61 93. 86 44.5%
IAUM at the end of the period 919. 44 *1081. 35 161. 91 17.6%
IAverage AUM 859. 34 **1022. 72 163. 38 19.0%
hotal Interest and Fee Income 56. 50 70. 08 13. 58 24.0%
|Finance Expenses 21. 68 26.37 4, 70 21.7%
INet Interest Income(NII) 34. 82 43. 71 8. 88 25.5%
lOperating Expenses 22.0C 27.21 5. 20 23.6%
|Loan Losses & Provisions 3. 27 4,12 0. 85 25.9%
|Profit Before Tax 9. 55 12. 38 2.83 29.6%
IProfit After Tax 6. 18 8. 06 1.88 30.694
|Ratios
|Tota| OPEX to NII 63.2% 62.3%
|Loan loss to Avg. AUKA* 1.5% 1.6%
IReturn on Avg AUM** 2.9% 3.2%
[Earning Per Share (In 4.95 6. 46

* Total AUM including mamragyeids p o (2r% ) i cor 0 f 88. 49

** Excludes managed Portfolio (including managed Portfolio- 1095.39 c¢crs) (2/7% up)

**Figures are annualized e
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Financial Snapshot

Quarter Ended
Jun-6 p @

Sep6 p @

Variance

FINANCIAL STATEMENTOQ1 FY 17

. In Crores

Disbursement :
IHyp Loans 232. 67 273. 30 40. 63 17.5%
|Other Loans 23. 52 31. 31 7. 79 33.1%
|Tota| Disbursements 256. 19 304. 61 48. 42 18.9%
IAUM at the end of theperiod 1090. 34 *1081. 35 -8. 99 -0.8%
lAngUM ( Inc.Int. accrued) 1051. OC **1022. 72 -28. 28 -2.7%
rrotal Interest and Fee Income 64. 26 70. 08 5. 82 9.1%
|Finance Expenses 25. 24 26. 37 1.13 4.5%
|Net Interest Income(NII) 39. 02 43. 71 4.69 12.0%
IOperating Expenses 25.06 27.21 2.16 8.694
|Loan Losses & Provisions 7. 01 4,12 -2.89 -41.3%
IProfit Before Tax 6. 95 12. 38 5. 43 78.1%
IProfit After Tax 4. 48 8. 06 3.58 80.1%4
|Ratios
|Tota| OPEX to NII 64.2% 62.3%
|Loan loss to Avg. AUM* 2.7% 1.6%
IReturn on Avg AUM#*** 1.7% 3.2%
[Earning Per Share (In 3.60 6.46

* Total AUM including nearnsagesd p(®upjfOo lciros 88. 49

** Excludes managed Portfolio (with Managed Portfolio- 1095. cris) (4% up)

“*Figures are annualized L
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SUMMARY FINANCIAL

l . In Crores
Half Year Ended

Financial Snapshot - = Y-0-Y e erlded
Sep0 p U Sep-0 Mar-0 p @

Disbursement :
IHyp Loans 359. 21 505. 99 40.9% 780. 03
IOther Loans 47. 60 54. 83 15.2% 147. 9/
ITotal Disbursements 406. 81 560. 82 37.9% 927. 97
IAUM at the end of the period 919. 44 *1081. 35 17.6% 1038. 7¢
IAverage AUM 849. 43 **1035. 18 21.9% 882. 21
h’otal Interest and Fee Income 107. 15 134. 33 25.4% 228. 49|
|Finance Expenses 42, 54 51.61 21.3% 87. O(I
|Net Interest Income(NII) 64. 61 82.72 28.0% 141. 49|
IOperating Expenses 40. 89 52.26 27.8% 88. 61
|Loan Losses & Provisions 8. 57 11. 13 29.9% 17. 4E|
IProfit Before Tax 15. 15 19. 33 27.6% 35. 45}
|Profit After Tax 9. 93 12. 54 26.3% 22. 85
|Ratios
h’otal OPEX to NII 63.3% 63.2% 62.6%
ILoan loss to AvgAUM*** 2.0% 2.2% 2.0%
IReturn on Avg AUM** 2.3% 2.4% 2,694
|Earninq Per Share (In J 7.96 10. 05 18.32
* Total AUM including nearnsagesd p@ivdup)Oo Iciros 88. 49
** Excludes managed Portfolio (with Managed Portfolio- 1071. 71 crs)((266% up)
***Figures are annualized
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STATEMENT OF SOURCEND

.In Crores
Sources AS At Applications As At
30-Sep-15 31-Mar-16 30-Sep-16 30-Sep-15 31-Mar-16 30-Sep-16

hare Capital 12. 47 12. 47 12. 47Fixed assets 1. 93 1.83 2. 18
|Reserves & Surplus 130. 75 135.42 147. 96lnvestments* 18. 72 19.41 19. 9e|
|Bank Borrowings 629. 63 738. 25 736. 51Deferred Tax Assets 4. 48 4.68 5. 97|
IDebentureS 4. 19 2.90 2. 070ther long term Loans& adv. 0.58 0.55 0_44
ISub Debt 10. 63 16. 33 31. 56Auto Loan 846. 28 919.39  951. 9]|
|Public Deposit 120. 49 109. 57 113. 0gLoan Buyout 40. 61 32.82 14, ozI
|Loan from Directors 8.98 13. 64 13. 64 Term Loans 5.00 65.34 93. 4]|
|Intercorporate Loan 1. 35 1. 41 1. 470ther Loans 16. 11 8.04 9. 6]|
|Interest. Accrued on Loans 10. 33 11. 65 11. 61Interest Accrued on Loans 11. 44 13.20 12_4d
ITotaI Borrowings 785. 6 893. 75 909. 94:Total Loans 919. 44 1038.79 1081. 35
|Securitisation Exp Payable 8. 54Cash and Caskquivalents** 6. 22 2.35 4. 79
'Jnrealised gain on Loan transfe 7. 89Short Term Loans and Adv. 2.56 3.87 4. 59
IOther Liabilities 17. 88 17. 93 26. 24Interest Strip - Securitisation 9. 22
Provisions 12. 43 12. 54 17. 47Other Assets 5.20 0.63 2. 07

959.13 1072.11 1130.52 959. 13 1072. 11 1130. 52

* Investmentsi ncl udes SLR | n425sroresennovt.&écurities and 5. 70 ircBamkeposit as at Sepl6l6.
* * Cash & cash equivalent includes Coll ateral Deposit of 2.24 crores taken f
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in crores

in cror esincrores

in crores

in crores

I n

|
PERFORMANCE HIGHLIGHTS 0Q2 FY 'i

in crores

I=xl

=

=

o

*I'ncluding

managed

portflotiMPA fin
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Disbursements Loan Book Size Revenue Loan Loss Prov PAT EPS NPA** " ROA ROE
304.6 *1170.0 70.1 4.1 8.1 6.5 66.6 3.2% 20.6%
45% 28% ( 259 31% 31% 11% 109 17%
210.8 919.44 56.5 3.27 6.2 49 60.0 2.9% 17.6%
in crores in crores in crores in crores in crores I n in crores
Disbursements Loan Book Size Revenue Loan Loss Prov PAT EPS NPA ROA ROE
394_6 *1170.0 70.1 4.1 8.1 6.5 66.6 3.2% 20.6%
0 7109 80% 80% 4% 88% 479
256.2 1090.3 64.3 7.0 4.5 3.6 69.4 1.7% 14.0%




| MAIN FACTORS IMPACTING PROFITABILIT¥

. In Crores
Particulars Q1FYOpPp Q2&9 0Q3&9 Q4&9 For&9 (Q1&9 (Q2&9
UnrealizedIncome 2.90 0.31 0.39 -0.48 3.12 1.33 -0.2C
LI5055 on sale + Provision for
iminution in value of repo. assets 2.16 1.49 2.52 3.30 9.07 2.81 3.15
‘N PA write off 0 0 0 3.04 3.04 0) o
‘NPA Provision 2.70 1.67 1.70 -2.09 3.98 3.60 0.99
Total 7.76 3.47 4.61 3.77 19.21 7.74 3.94
vg AUM 816.26 859.34 921.40 949.60 882.30/ 1051.00*1095.39
% of credit cost on Avg AUM
(annualized) (38%) 1.6% 20% 16% 22% 29% (1.4%
* Including Managed Portfolio
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SALES ANALYSIS
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STATEWISE DISBURSEMENT (HYP LOANSH1-

DEALER BRANCH TOTAL

H1z&9 OpHiz&9 OMYz&9 ( H1z&9 BpxHIz&9 Op gHLZ&9 CO””'OB““
STATE % of ©ON (%)
Count Value Count Value Count Value Count Value Count Value Count Value growth ( P &9

.in Crores

ANDHRA | | | | | |
PRADESH @2862 10 398; 48.26 221 094

NORTH & EAST 0.0 17.05 1 0.00
GRANDTOTAL 62 257 283.65 85 007 407.0616 33075.56 20 171 92 78587 359.21 105178 505.99 40.9% 100%

* Dealer volume grew by 43% and Branch volume by 31%
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in Crores
4 N
COLLECTION PERFORMANCE
221
201 6.9%
9.7% 6.9%
Q2 FY '16 Q3 FY '16 Q4 FY '16 Q1 FY'17 Q2 FY'17
m Soft Bucket Hard bucket Coll(> 90 DPD)
\_ J
U In absolute terms the harder bucket collections have
been increasing and in Q2

U Bucket wise flows have been reducing upto Aug 16
but saw a rise in Sept 16
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COLLECTIONMBUCKET WISE FLOW

Bucket flow NPA roll

1to30 31-60 61-90 91-120 back

SADPOpPpU 5% 35% 45% 49% 45% 7%

| AODO puv 4% 35% 47% 48% A7% 4%

| O6puv 5% 35% 48% 50% 47% 4%

$AAGpPUL 3% 29% 40% 42% 38% 6%

*Al 0p @ 4% 32% 43% 43% 38% 7%

&AAB P @ 3% 29% 38% 38% 35% 8%

- AOO P ©® 2% 23% 26% 29% 31% 6%

Apr-16 8% 43% 49% 54% 38% 4%

May-16 4% 29% 37% 42% 28% 7%

Jun-16 4% 24% 32% 36% 27% 7%

Jul-16 4% 27% 34% 37% 26% 7%

Aug-16 4% 26% 30% 33% 28% 8%

Sep-16 6% 32% 37% 41% 26% 6%

While there was a downward trend in the flow, Sept 16 saw a

reversal. This will get corrected in the coming quarter
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—_PORTFOLIO TREND |

( )

Month HYP AUN 30+ 90+ 30+% 90+%
. PORTFOLIO TREND
01-Oct15 841.17 149.20| 93.30|17.749% 11.09% 30.0%
01-Now-15| 848.15 151.34| 96.34|17 849% 11.36% 25.0%
01-Decl5| 859.9¢ 154.52| 100.32|17 9794 11.67% 20.0% -
01-Jan16 863.11 151.70| 98.10|17.579% 11.37% 15.0% T * .
01-Feb16 878.75 150.22| 97.32|17.09% 11.07% 10.0% ——
01-Mar-16 899.4§ 148.58| 96.78|16.529% 10.76% 5.0%
01-Apr-16 919.4(¢ 138.86| 89.70|1510% 9.76% 0.0%
TN TN N S B N I I\ \ I\ BN BN BN
01-May-16 937.5( 148.17| 95.68|15.80% 10.21% - éox OQ’O' ,SQ’Q’ ((é,o' @,bq ;VQ« Q@X '3&\' \’5\\}' ?9(5 %Q;Q' ’O(}'
01-Junl6 | 952.6¢ 154.00| 95.54|16 16% 10.03% NOONDONT N NN N NN NTONT R
01-Jut16 970.72 149.96| 94.00|15 450 9.68% . —e=30+ =e=90+ )
01-Aug16 985.41 150.97| 93.68|15 329 9.51%
01-Sepl6 1003.¢ 150.35| 91.05|14.98% 9.07%
01-Oct16 | *1043.3 156.44| 92.03|14.999% 8.82% Over the last 12 months the growth of AUM has been
srowth 2039 4850 1360 24% while the 30+ and 90+ dpd accounts rose only
row . . -1. .
4.8% and 1 ve 1.36%
*Including managed portfolio |
muthoot
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NPA MOVEMENT (HYP LOAN)Q2 F i

. In Crores
Two Wheeler Three Wheeler Total

Particulars HP Nos Principal HP Nos Principal HP Nos Principal
Balance as on 30.06.2016 35022 61.10 1799 8.13 36 821 69.27
de: Slippage into NPA 6 387 11.51 134 0.27 6519 11.78
Sub total 41 409 72.61 1933 8.40| 43 340 81.00
ILess: Moved out from NPA 4 572 5.54 381 1.1 4953 6.70
Repossessed Asset sold 1278 4.13 119 0.85 1397 4.98

Amount collected from NPA Accounté¥ut not moved

out of NPA 2.37 0.44 2.8C

Balance as on 30.09.2016 60.57 1433
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NPAMOVEMENT (HYPO LOAN)JACROSS 5

. In Crores
Particulars 0 Ipg

pening Balance 3254 59.70: 59.87 62.06i 54.03: 69.22
Slippage due to NPA Policy change 138 - - - (159 .
[Fresh slippages during the period 16.75 11.94 13.59 9.59 1263 11.78
Sub Total 70.67 71.64: 73.46 71.65: 82.57: 81.00
ILess: NPA Moved out 6.09 6.98 5.57 6.80 6.49 6.70
|Less: Repossessed assets sold 2.97 240  3.69 544 378 4.98
|Less Write off - - - 3.04 - .
I|Less Amount collected but not moved out of NP/ 1.91 2.39 2.14 234 3.08 2.80
IClosing Balance 59.70 59.87: 62.06 54.03: 69.22! 66.52

NPA in FY 616 based on norm and in FY 617 4 M norm
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Strategic Changeseé

Portfolio bifurcation

X

X X X X

X X X X

TN portfolio bifurcated to three and formed separatdeamsto handle each areas.

Strong regionalagencieswere appointed with individual target for improved reach and efficiency.
Monthly shuffling of casedo ensure no agency is holding a delinquent account for more than 60 days.
Multiple agencies at locations to bringcompetition

Extended the outsourced collection model to AP and Telangana

Aggressive focus on >90 and NPA accounts

Agencies were driven with 90+ reduction targets to ensure maximum roll backs

This helpedimprove the resolution rates in 60 + buckets consistently

Separateteam to tracemissing assets andcustomersin harder AOAEAO 8 OAOO1I OAA EIT
and assets surrender in 365+ accounts.

OD interest Collection
Special drive on penal collection resulted in overall penal interest collection improvement

Rewards

Aligned the agency pay out structuren line with new NPA norms , higher pay outs for higher roll backs .
Direct team incentives linked to multiple buckets to ensure the incentives is proportional to the
performance in each bucketi.e.he/she will be eligible only if they achieve the targets in every bucket.

Ei DOI OAA AT 1
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WAY

Challenges Solutions

Getting quality manpower and
retaining them continues to be the
biggest challenge

Outsourcing as an alternative
considering the flexibility of operation
and control

Increased default ratio

To introduce innovative repayment
modelssuch as paytm, direct to bank,
payment gateway etcapart from
increased NACH penetration

Portfolio allocation plan

X

x  Deploy 100% outsourced model for North and East portfolios
Introduce outsourcing in bucket 1 cases at selected locations in South and W¢gst
x Allocate low balance (matured cases with < 3 EMI outstanding) to tele

collection agencies to ensure improved penal collection and recovery.

18
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| ANALYSIS OF COST & YIELQLASTS

EFFECTIVE RATE

SL.No. Description of Loan ,

16 &¢ 11 &9 Opp &¢ ¢

1 Hypothecation 26.1% 25.4% 27.3% 25.3% 26.2%
2 Loan Buyout 16.0% 15.9% 15.8% 15.7% 15.5%
3 Term Loan 16.0% 15.8% 15.7% 15.6%
4 DPN Loans 19.6% 18.8% 19.8% 21.1% 21.2%
5 SLR Deposit 8.2% 8.5% 9.2% 8.8% 9.1%
6 SLR Investment{Govt Sec) 7.9% 7.9% 7.8% 8.0% 8.0%
Yield 25.0% 24.5% 26.2% 24.0% 24.7%

1 SecuredDebenture 12.4% 12.9% 12.7% 12.9% 13.0%
2 Sub Debt 12.3% 11.9% 11.9% 11.8% 12.1%
3 Public Deposit 10.2% 10.2% 9.8% 9.9% 9.5%
4 1 oan From Directors 12.0% 12.0% 12.09% 12.09% 12.0%
5 iInter corporate Deposit 9.0% 9.0% 9.0% 9.0% 9.0%
6 Bank Borrowings 11.6% 11.2% 11.0% 11.1% 11.1%
Cost 11.4% 11.2% 10.9% 11.0% 10.9%
Interest Spread 13.7% 13.3% 15.4% 13.1% 13.8%
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B Employee Benefit Expense
| Loan Loss Provisions

Q
N o
(@)
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=
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>

Q3 FY '16

| Finance Cost
i Tax Expenses

Q
=
-I-I o
=
o

| Other expenses (Incl Dep.)

H Profit

Q1 FY 17

S L HL

Q2 FY '17
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72.0%

Q2 16

N
Avera eLTV

72.2% 720° 70.4%  70.4%

Q316 Q416 Q117 Q217

Average Tiskze(

46 232 46 932

Q316

47 938

Q4 16

a7 910

Q2 16

Q117

\

48 280

Q2 17

Average IRR & Processing fee on disbursements

29.6%

29.7%

25.3%

25.2%

27.6.%

Q2 16

Q3 16 Q4 16

Q117

M Average IRR on Disbursements

i Processing Fee

Q217
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|’ No. of Loans Disbursed (HYy | Disbursement (Hypolkoan)
56 612 Crores)

il 852 | I I I
Q2 16 Q3 16 Q4 16 Q117 Q2 17

) i i i

Q2 16 Q3 16 Q4 16 Q117 Q2 17

-
Loan Book SidEL oaridn
Crores)
1039 1090 i
Q2 16 Q3 16 Q4 16 Q117 Q217+
23 |*Including managed portflolio of

88. 49 Crores

Revenuén Crores) |
| i i I
Q2 16 Q3 16 Q4 16 Q1 17 Q2 17
muthoot
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) )
NIl ( In Crores) OPEX as a % of NIl
63.2% 62.0% 62.1% (iZ% 62.3%
Q216 Q316 Q416 Q117 Q217 ) Q216 Q316 Q4 16 Q117 Q2 17 )
S
Loan LoBsovision and wfite foeres)
Q2 16 Q3 16 Q117 Q217

mu tl‘i“i”ﬁ"it
24 * Includes 3.04 crores being NPA written off CAPITAL




6.18

PAT( In Crores)

Earning Bdare (Ih

Q2 16 Q3 16 Q4 16 Q117 Q2 17

25

Q2 16 Q316 Q4 16 Q117 Q2 17
[ ] [ ] \
Capital Adequacy Ratio
17.2% 17.0%
16.3% 16.4%
15.4% i
Q2 16 Q316 Q4 16 Q117 Q2 17

Return on Avg Loan Book & Regurn on;

Equity
17.6% 0 18.5% :
16.6% 14.0%
Q2 16 Q316 Q4 16 Q117 Q2 17

H Return on Avg loan book size m Return on Avg Equity
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ASSET ANALYSIS
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in Crores

No:of Active Portfolio
Ml e sl hubs clients
Regular NPA % of NPA
outh India 3 45 408 004.73; 60.11  6.23%
o > Punjab IAndhra Pradesh 5 28906 77.12 6.0 7.32%
[ —» H
— - Dzzf"ma IKarnataka 4 76054 165.07  14.93 8.29%
— 7 |
-— _» Rajasthan IKeraIa *Q: 177 484 51951 1857 3.45%
O » Uttar Pradesh .
. ey Pradesh Tamil Nadu O 48032 107.32  17.56 14.06%
.- *—— —> West Bengal Telangana 20 14932 35.70 295 7.64%
» Gujarat .
. e Mestern India 23 624 53.07 6.41 10.78%
® — Telangana IGO& 751 1.58 0.0 0.77%
. . > Andha Pradesh IGujarat 2 11411 26.23 3.13 10.65%
> oa
IMaharashtra 11 462 25.25 3.27 11.47%
o » Karnataka
.  Tamil Nadu INorth India 5 200 18.96 : 0.00%
- " Kerala DEL/HRN/PNJ/RIN
WB/UP 5 200 18.96 © 0.00%

31 374232 976.76 66.52 6.4%

*Includes HO
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